


Woodbridge School District

“We Can”
Graduate Program

According to the National Center for Higher Education Management Systems, the graduation
rate nationally in 2005 was only 68.8%. Worse, the corresponding rate in Delaware that year
was even lower. Its rate of 65.4% left the state ranked 38th nationally.

Studying the situation in the Woodbridge school system reveals a number of problems.
Some parents were not aware that their children were failing or were informed too late to
intervene in a meaningful way. The schools were not providing all the techniques and strate-
gies that the teachers needed to address different learning styles, so that all students can
succeed. Further, many students were not aware of existing supplemental services, where
they can receive extra tutoring.

The “We Can” Graduate Program attempts to reverse these situations. First, it rebuilt the
information network for parents and all incoming ninth graders. The project created an 
interest-based “We Can” assessment for all ninth graders. The program enabled parents and
students to access necessary resources before they enter high school. One goal is to make
graduation a clear expectation for students as they enter high school. Program volunteers
met with school leadership to present the project and gain support, and continue to work
with parents to increase their involvement. Participants have included school leadership,
guidance counselors, parents, teachers and students.

PROJECT GOALS:

• High school graduation rate will increase at least 5 percent, beginning in the 2009 school year.

• Continue to increase by 3 percent each year after.

Nadine is a social service tech for the State of Delaware, a volunteer for community services,
a member of Delaware State Parent Advisory Council (DSPAC) for over 10 years and a Sunday
school teacher. Her goal is to help every parent and child she can to be successful. “All children
are able to learn, and sometimes it takes a whole village to raise them!”

Myra is a parent aide and educator at Phoenix Behavior Services. She is the Woodbridge
Representative for the DSPAC, and is on the Woodbridge Strategic Planning Committee 
and the Woodbridge High School Improvement Committee. She was a recipient of a 2006
Woodbridge Superintendent’s Award for Community Service. Myra is also the mother of one
college student, two Woodbridge High School students and two Woodbridge Elementary
School students.
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Things I’ve gained from the training…
—Nadine Smack

• QFT

• Leadership skills to become a better leader.

• Behavioral skills.

Things I’ve gained from the training…
—Myra Neal-Sampson

• Knowing the QFT.

• Going into the school and the district office
and the staff being very interested in what 
I’m doing.

• Leadership skills (being more effective).



Seaford School District

According to the 2007 National Assessment of Educational Progress (the Nation’s Report
Card), the reading ability of twelfth graders across the country in 2005 was lower than it 
was in 1992. Here in Delaware, a similar trend has been seen. In 2006-2007 DSTP reading
performance, only 72.5 percent of tenth graders statewide met or exceeded Delaware read-
ing standards. And, in the Woodbridge district, the number is even lower: Only 60.2 percent
met or exceeded the standard.

At Woodbridge, contributing factors include a lack of parental involvement in children’s 
education, socioeconomic status, an absence of perceived value for reading, a historical lack
of funding, a lack of reading mentors and a scarcity of after-school reading programs. Like
many schools, Woodbridge can do more to reward students’ reading and to make it fun.

Into this scenario, the “Reading Rocks” program has boldly marched. Throughout the 2007-
2008 school year, the project has informed parents of available resources and assistance 
in the school, the district and the community. Workshops were held to educate parents on 
reading activities and strategies. Collaboration was also begun with the school on an after-
school reading program. Participant in “Reading Rocks” have included the school’s principal,
guidance counselors and reading teachers.

PROJECT GOALS:

• By May 2009, increase the number of students meeting the state reading standard by 
5 percent.

• Continue to increase by the same 5 percent yearly.

Hyacinth is a Certified Nursing Assistant at Genesis Eldercare Seaford Center. Her previous
experience working with youth includes time as a youth director, Sunday school teacher and
evangelist. She firmly believes that “education is one of the keys to success.”

Michael is a foreman with Utility Lines Construction and a former schoolteacher, truant 
officer, academic coach and Sunday school teacher.

Hyacinth Williams
Woodbridge High School

Michael Williams
Woodbridge High School

Reading Rocks
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Things I’ve gained from the training…
—Hyacinth Williams

• What my learning style is.

• How to analyze school data and how to use
the information acquired from school data.

• I learned how to use QFT to prioritize informa-
tion, how to gather information and get more
parents involved in the school.

Things I’ve gained from the training…
—Michael Williams

• How to accumulate ideas and prioritize them
based on set goals.

• Different learning styles and my own learning
style.

• The five different categories of power.

Graduation Keynote Speaker

Karen L. Mapp is a lecturer on education at Harvard Graduate School of Education (HGSE).
Her research and practice expertise is in the areas of educational leadership and educational
partnerships among schools, families and community members. Mapp joined HGSE in January
2005 after serving for 18 months as the interim deputy superintendent of Family and Community
Engagement for the Boston Public Schools (BPS).

While working with the BPS, she continued to fulfill her duties as president of the Institute
for Responsive Education (IRE), a research, policy and advocacy organization that conducts
research on and advocates for effective school, family and community partnerships that 
support the educational development of children. Mapp joined IRE in 1997 as project director
for the Boston Community Partners for Students’ Success initiative. She was appointed 
vice president in May 1998 and president in September 1998. Mapp holds a doctorate and
Master’s of Education from HGSE in Administration, Planning and Social Policy, a Master’s in
Counselor Education from Southern Connecticut State University, and a Bachelor’s degree in
Psychology from Trinity College in Hartford, Connecticut.

In 1997, she was awarded a Spencer Dissertation Fellowship for her research on how and
why families are involved in their children’s educational development. She is the author of
“Making the Connection between Families and Schools,” published by the Harvard Education
Letter (1997), and “Having Their Say: Parents Describe How and Why They Are Engaged in
Their Children’s Learning” in the School Community Journal (2002). She also coauthored 
with Anne Henderson A New Wave of Evidence: The Impact of School, Family and Community
Connections on Student Achievement (2002).

Karen L. Mapp, EdD



Since 2005, 99 parents graduated from DPLI’s leadership training—including

parents of children in elementary, middle and high school.

In partnership with Parent Information Center (PIC) and Parents as Teachers (PAT),

DPLI has been awarded a federal funding grant (Parent Information Resource

Center—PIRC) that will enable Rodel to conduct two Institutes annually.

Graduates developed projects focusing on areas of math, reading, college 

readiness and transitional changes.

Upon implementation of their projects, graduates will receive a $250 mini-grant

and will be recognized as DPLI Fellows.

Approximately 150 parents and students will participate in various activities

focused on student achievement, sponsored by our DPLI graduates.

98.9 percent of DPLI participants rated the training as excellent.
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To learn more about the Rodel Foundation of Delaware,
please call (302) 504-5249 or visit our website at 

www.rodelfoundationde.org.

If you have any questions or would like to be part of the 
Delaware Parent Leadership Institute, please contact Shannon Griffin at

(302) 504-5236 or email her at sgriffin@rodelfoundations.org.

Find out more

We would like to give special thanks to Social Venture Partners Delaware
(SVP DE) for coinvesting in our efforts to assist parents to become more
effective in improving education for all students. SVP DE is dedicated to
making high-quality early childhood education available to low-income

and poverty-level children in Delaware through financial investment.
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